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MINUTES SILER CREEK TOWNSHIP 

ZONING BOARD OF APPEALS MEETING – June 3, 2026 

 

Wendy Colburn called the meeting to order at 7:00 p.m. and the Pledge of Allegiance was 
recited.  

Members Present – Wendy Colburn, Thom Brown, Glenn, Ferrick, Todd Tirotta, Ben 
Schilling and Jennifer Stockwell. 

Others present – Zoning Administrator Ryan Laylan, Mr. and Mrs. Kurt Cleary and other 
members of the public. 

 

APPROVAL OF THE January 7, 2026 , MINUTES 

Ben Schilling motioned to approve the previous Zoning Board meeting minutes, seconded 
by Thom Brown. 

Motion carried by vote.  

 

READING OF PUBLIC HEARING NOTICE 

Wendy Colburn read the hearing notice. “The request of Kurt Cleary regarding the property 
at 3140 LAKESHORE Drive, Dowagiac, MI (Parcel No. 14-130-280-062-00), a platted lot 
located in the “WD”   Waterfront  Residential District Zoning Classification for variances in 
order to permit the construction of a new 1050 square-foot house, attached 650 square-
foot garage; 100 square foot 3-season room and porch facing west toward Magician Lake. 
The property in question is a platted lot 3792 square feet in area. The applicant alleges a 
road project has reduced the size of the parcel: 

o An 18-foot 11-inch variance from the required 20-foot required rear yard (road side) 
in order to permit construction of the garage with a 1-foot 1-inch setback from the 
road right-of-way being 17-foot 7-inches from the side of the road. 

o A 4-foot variance from the required 30-foot front yard (alke side) setback in order to 
permit construction of the 3-season room and the porch up to 26 feet from the 
ordinary high-water mark on Magician Lake. 

o A 22.5% variance from the permitted 30% lot coverage in order to allow a 52.5% lot 
coverage on the 3792 square-foot platted lot. Standards of review for consideration 
by the Zoning Board of Appeals are contained in Section155.253 of the Silver Creek 
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Township Zoning Ordinance. The applicant owns an adjacent vacant platted lot 
which is 1116 square feet in area but is a separate parcel number, legal description 
and zoning lot so it cannot be counted toward the lot coverage percentage.  

o Such other and further matters as may properly come before the zoning board of 
appeals.                                                               

 

STANDARD OF REVIEW 

Standards of Review Section 155.253 of the Zoning Ordinance were noted by Wendy 
Colburn.  

PRESENTATION 

Mr. Cleary spoke and did a presentation with pictures and information about the reason 
that he is requesting a variance.  

ZONING ADMINSTARTOR REVIEW 

Ryan read his findings and the recommendations he made on the zoning of the property. 

PUBLIC COMMENT 

Bob Wisks, Mr. Cleary’s neighbor was there and spoke of his concerns on the construction 
and how it could affect his house, as construction of the home on the other side of his 
house compromised the structure of his home.  Mr. Cleary spoke to Bob and discussed 
how they would protect the neighbors’ homes during construction. No one spoke against 
the construction of the home.  

 

ZONING BOARD OF APPEALS DISCUSSION 

Windy asked why they didn’t already have both parcels combined. And it was discussed if 
this would be an option. Ben discussed the practical difficulty of the property. Ryans write 
up was discussed and that it was one of the options to combine the two parcels. 

Reviewing the Standards of Review Section 155.253 of the Silver Creek Township Code of 
Ordinances, the members determined that there is evidence of practical difficulty. 

Ben Schilling motioned to approve the variance request as presented with the conditions 
that the two properties be combined into one parcel and that no structure be built on 
parcel 14-130-343-089-50 and a Letter of Understanding be signed stating this agreement. 
Todd Tirotta seconded.  
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              Wendy Colburn – Approved 
 Thom Brown – Approved 
 Glenn Fireck – Approved 
 Todd Tirotta – Approved 
 Jennifer Stockwell – Approved 
 
Motion passed 
 
Public comment – none. 
 
Motion was made to adjourn the meeting by Thom Brown and seconded by Todd Tiotta. 
 
_______________________________________________________________  
Jennifer Stockwell, Secretary and Recording Secretary       
Zoning Board of Appeals January 7, 2026Meet adjourned 


